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Public Works Department

PRESENTED BY':
Kyle Saunders Water Superintendent
Mark Stockman Street Superintendent
Kwame Calvin Transportation & Facilities Manager
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[1 Balanced infrastructure system inclusive of road, rail, parking, pedestrian and
alter native modes of transportation

[ Improved infrastructure & redevelopment to attract businessesto the City of
Rockford

[ Street maintenance program which provides commuterswith clean, safe and
well-maintained streets

[1 Operate and maintain the public water system in a manner that protects public
health and enhancesthe community

[0 Maintain a stormwater management program that protectsthe public and the
environment while enhancing the community

Public Works Department
Key Strategic Initiatives
2017 2
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Engineering
Dashboard
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STREET & TRANSPORTATION

PRESENTED BY:
Mark Stockman Street & Transportation Superintendent
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Sreet & Transportation

Dashboard
2017
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I —————————————————
Sreet & Transportation

Accomplishments

[1 Met al benchmarks for the month of March.

[1 Spring street sweeping season has begun. Arterials completed and
moving into residential routes.

[J Mild winter has allowed all spring activitiesto begin earlier than
normal.

[1 Currently adding an additional property maintenance employee to
accommodate the addition of the geo-policing stations.
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Street & Transportation

Areasfor | mprovement

[1 Treereplacement program Demand for new trees has been less than
originally projected.

[1 Projecting additional maintenance in creeks and drainage areas.

[1 Graffiti has increased over previous years. Working to continue
prompt abatement practices.
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Graftit

PRESENTED BY:
Kwame Calvin - Transportation & Facilities Manager
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Public Works Graffit

2017 YTD Dashboard

Date APR 17° Name Mark Kalousek
Operation Properties
o Goal / Target
Element/Measure Graffiti Calls Averages 1st 6 months 2nd 6 months
2015 51 2017 52 52
2016 | Last 6 months actuals | 63 | 75 ] 88 [ 122 73 | 28 | 2016 57
2017 57
2016 2017
140
120 o
100 -
80 -
60 -
40 o
20
o
Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec TY Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
——e®— Actual — Plan Average
LY Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec TY Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Actual 8 38 28 32 62 66 63 75 88| 122 73 28 89 55 28
Plan 35 35 40 40 100 110 110 110 80 80 45| 35 35 35 40 40 100 110 110 110 80 80 45| 35
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Public Works Graffit

Statistics

[1 We have a 67% increase in graffiti this
year compared to last year. We have
(172) cases this year compared to (74)
cases in the first 3 months of 2016

[1 We had more cases in January this
year (89) compare to the first 3 months After
of last year (79)

[1 (172) casesfor the first 3 monthsisthe
most recorded on record.
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Public Works Graffit

Graffiti by Wards

' Density of Graffiti
Requests YTD
1/1/2017 -
3/31/2017

Legend
Graffiti Density

Moderate
High
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Excellence Everywhere

Ward | YID Graffiti Count D

Ward 5 has the highest
amount of graffiti cases (60)
In the first 3 months.

Ward 6 has the |lowest
amount of graffiti cases
with (1) thisyear.

Wards 2, 3 & 5 make up
61% of all graffiti cases
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Public Works Graffit

Service Requests
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About Rockford
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Report a Sanitation Viclation

Report a Pothole

Report a Private Property Parking Violation
Report a Sidewalk Problem

Repaort a Strectlight Problem

Repart a Street Sign Problem

Request New Water Service Haak-Up
Request Water Service

Reguest a Weed Abatement Service
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How Do 17
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Public Works Graffit

Achievements

Achievements Areas of improvements

[1 2017 graffiti cases are up 67/% this

[1 Graffiti cases abated. (127) The most year compared to the first 3 months

cases abated on record. |ast year.
[0 March graffiti 50% decline from [ Ward #5 C_O_nti nuesto have the
February most graffiti cases (60)

[1 Gang graffiti ison therise.
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Water Division

PRESENTED BY:
Kyle Saunders - Water Superintendent
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S
Public Works / Water Division

Scorecard

2017 2017

Monthly Performance Monthly  Jan Feb Mar YTD

Target Average
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Public Works / Water Division

Water Production

650 MG +

600 MG +

550 MG +

500 MG +

450 MG +

400 MG +

350 MG T+

300 MG -

03-2013

537,756,000

Gallons Pumped - Monthly Comparison (March)

600,351,000

563,736,000

494,140,000

03-2014 03-2015 03-2016

505,961,000

03-2017

Excellence Everywhere

03-2013 1,548,572,000 .

YTD Gallons Pumped % Change

03-2014 1,731,217,000 11.8%

03-2015 1,633,541,000 -5.6%

03-2016 1,475,021,000 -9.7%

03-2017 1,464,375,000 -0.7%
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Site  Cost/kgal

Public Works / Water Division

Adjustmentsin Operating Strategy

$0.60 A

$0.50 A

$0.40 A

$0.30 -

$0.20 A

$0.10 ~

$0.00 -

FY 2016 - Cost per kgal

Uwo9 $0.52
Uuwio0 $0.47
UW31 $0.46
UW43 $0.46
Uw42 $0.45
Uwa30 $0.44
UW?29 $0.41
UW35 $0.37
Uw40 $0.37
UWO03 $0.36
UW34 $0.34
Uwos $0.32
UW39 $0.30
Uw?22 $0.26
UW36 $0.26
UW37 $0.25
UW13 $0.25
uw44 $0.24
UW?26 $0.22
Uuw?21 $0.22
Uuwi8 $0.21
Uw23 $0.19
MPS $0.17
UWG06 $0.15
Uuw24 $0.13
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Public Works / Water Division

| nter active Water Service Line Mapping

City of Rockford Water Service Lines  Additional Layers Legend About
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Public Works / Water Division

Achievements

Excellent Quality, Stable Pressure, and Sufficient Supply
1 Well Rehabilitation Wells UO5aand U24

1 Winner of IllinoisAWWA District 1 - Water Taste Test, January
27,2017

[1 Participated in the Youth Ground Water Festival, March 8, 2017
[1 AWWA Fly-In and ISAWWA WaterCON Participation

.
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Public Works / Water Division

Future Focus

Well Rehabilitation WellsU13 and UO3
 Backwash Residuals Removal Phase ||
Well U13/U30 Reservoir Rehabilitation
Water Loss Control Program

 AOW ERT Replacement Program

[ Oaklawn Ave Water Main Replacement

1%" D
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Community and Economic
Development

PRESENTED BY::
Thaddeus Mack Building Code Official
Vicki Manson Housing & Program Manager
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[1 Code Enforcement | mprovement

[1 Neighborhood and Housing |mprovement
[1 Commercial Corridors
[1 Global Trade Park - Land Use & Marketing Plan

[1 Central Planning Area

Community & Economic Development Department
Key Strategic Initiatives
2017 .
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Construction & Development Services

PRESENTED BY:
Thaddeus Mack Building Code Official, CDS Manager
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CEDD - Construction & Development Services

Demolition Updatesfor 2017

[1 2016: Started using Dutch White Clover instead of grass seed mix to save costs on
mowing.

[1 2016: Re-wrote parts of the specifications for new seed mix and new application
and payment standards to better track compliance with bid specifications

[1 2016: Demolitions took place with clover seed put down, first full growing season
will be starting any day.

[1 2017: Met with demoalition contractorsto review bid specifications to fine tune
specifications to provide the same final product and decrease overall costs

[1 2017: Specifications modified to change reguirements for watering seed, amount
of top sail, clarify methods for Water and Sewer disconnection and include
Section 3 compliance language

2.
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CEDD - Construction & Development Services

Building Scorecard 1 of 2 January Thru March
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CEDD - Construction & Development Services

Construction Valuation Thru March
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